Leaders inspire.

Managers execute.

How do we create magic by combining the two?

As we navigate ever-evolving workplace, one question stands out: Do we need managers or leaders?
Hamza suggests that new generations and knowledge workers yearn for leaders who inspire rather than
managers who control. Similarly, Simon Sinek argues that people wake up in the morning looking to be

led, not managed.

If we look into what the new generation needs from their leaders, it becomes clear why leadership has
taken centre stage in modern workplaces:

The Leadership
Qualities New

Generations
Seek:

Inspirational Vision:
New generations are drawn to leaders who can articulate a
compelling vision. They want to be part of something larger than
themselves, fostering a sense of purpose.
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Emotional Intelligence:
Leaders who prioritise mental health and emotional well-being
foster workplaces where younger employees thrive.

Collaboration and Teamwork:
Younger generations value open communication and teamwork
over rigid hierarchies.

Innovation and Change:
They embrace leaders who are adaptable, forward-thinking, and
encourage creativity.
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Career development matters deeply to them. Leaders who invest in

Mentorship and Growth:

mentorship build long-term loyalty and engagement.

\_/




BUT will these aspects of leadership lead to results?? While leadership inspires, management
provides structure, a critical component even for the most independent and innovative
employees. Management addresses the practical side of work, ensuring operations run

smoothly.

Structured
Processes:
New generations
appreciate clear
processes and
organisation.
Effective
management helps
them understand
their roles and
expectations,
leading to
efficiency.

Consider the
following

management

for new
generations:

Goal Orientation:
Managers set
specific,
measurable goals,
which can
motivate new
employees who
are often driven
by performance
metrics and
outcomes.

Resource
Optimisation:
Effective
management focuses
on optimising
resources, which is
crucialina
competitive job
market. New
employees value
managers who can

maximise efficiency
and minimise waste.

Skill
Development:
Managers often
provide training
and development
opportunities,
which are
essential for new
generations eager
to learn and grow
in their careers.

Stability and
Order:

In a fast-paced
world,
management
offers a sense of
stability and order.
New employees
may seek this
structure as they
transition into
their roles.

The Balance in Remote and Hybrid Working The rise of remote and hybrid work has made the
balance between leadership and management even more essential. Here’s how each

contributes:




BUT will these aspects of leadership lead to results?? While leadership inspires, management
provides structure, a critical component even for the most independent and innovative
employees. Management addresses the practical side of work, ensuring operations run

smoothly.

Management in Remote
Work:
Managers organise, monitor
performance, and =~
implement processes to

maintain efficiency despite
physical distance. Where the magic happens!!!

For new generations, the most effective
organisations don’t pit management against
leadership-they blend the two. Leadership
> inspires, while management provides the
foundation for success. Together, they create
workplaces where structured processes and
visionary guidance coexist to foster a thriving
workforce.

Leadership in Remote
Work:
Leaders motivate, inspire,
and show empathy, _
ensuring employees feel
supported and connected
to a larger purpose.

Imagine a world where we get the balance right. Where leaders inspire us to be our best selves,
and managers ensure we have the tools to succeed. Let’s build workplaces that integrate both
leadership and management to meet the needs of today’s workforce—and create a brighter
future.

What’s your take?

How do you see leadership and management coexisting in your workplace?




